ARLINGTON PUBLIC SCHOOL DISTRICT
ARLINGTON, MASSACHUSETTS

AN EQUAL OPPORTUNITY EMPLOYER

APPLICATION FOR SUPERINTENDENT

Personal Information:

vame Victoria L Greer TP

e A

Cambridge MA 02140
Cell Phone

city state zip

Email Address

MASC website and mailer
How did you learn about this position {e.g. Education Week, [nternet, Boston Globe)?

How may we contact you? [ atwork @ athome M byemail [ by cell phone Preferred

Certifications Held

Certification State
Asst. Superintendent/Superintendent MA
Superintendent TN

Are you licensed as a superintendent in Massachusetts? M YES[] NO
Are you eligible for licensure as a superintendent in Massachusetts? M YES [] NO
If not, have you submitted an application for certification as a superintendent in Massachusetts? [1YES [INO

Date of application:

Current School District Information:
Yes

Are you presently under contract to a school district?

June 30, 2021

If yes, when does your contract expire?

Sharon Public Schools
Name of District

Superintendent
Position



iPad


Academic and Professional Training:

High School(s), Colleges, Universities Attended Location Degree

Capella University Minneapolis, MN Doctorate
Tennessee State University Nashville, TN Master of Education
Tennessee State University Nashville, TN Bachelor of Arts

Professional Experience:

No. Years Dates From/To Position School District

3 07/2017-Present Superintendent Sharon Public Schools

4 07/2013-06/2017 Asst. Superintendent Cambridge Public Schools

4 07/2009-06/2013 Director of Instruction Metro Nashville Public Schools

1 06/2008-07/2009 Coordinator Metro Nashville Public Schools

— 09/2007-06/2008 Instructional Facilitator Metro Nashville Public Schools

1 07/2006-09/2007 Instructional Facilitator Memphis City Schools

7 08/1999-06/2006 Special Education Teacher Metro Nashville Public Schools and

Memphis City Schools

Other Relevant Work Experience and Achievements:

Chair, Gifted Advisory Council, Dept. of Elem. and Secondary Education 2019
Honoree, The Massachusetts Black & Latino Legislative Caucus 2019
Board Member, Hockomock YMCA 2018
Consultant/Co-Author, “Instructional Practices that Maximize...” | 2017
Co-Author, “Making Blended Work,” Center for Digital Education 2016
National Superintendent’s Academy, Chicago Cohort 2015

Nominee, Visions of the Community Award, Federation for Children 2015




Memberships in Professional Organizations:
Association for Supervision and Curriculum Development

Massachusetts Association of School Superintendents

References:

Please list below the names and addresses of three persons who have knowledge of your professional
competence and character, whom we may contact should you become a finalist.

Dr. Jeffrey Young L
Name Address
Former Superintendent ]
Relationship ___Cambridge Public Schools Phone Number
Name Address

Sharon School Commiitee _
Relationship Phone Numb

Name Address

Sharon Town Administrator _
Relationship Phone Numhbe :

Release of information:

Please check one box:
Upon request from the media, | M do [Jdonot give permission to the school committee to release my resumé.

Your resume becomes a public document should you become a finalist,




Your resume becomes a public document should you become a finalist.

A complete application form includes the following:

1. A completed and signed application form.

X
2. An up-to-date resume.
X
3. A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a superintendent in Massachusetts and has submitted his/her application to the Department of
Education.
X
4. Evidence of highest degree earned {copy of diploma, license andfor certificate).
X
5. Three recent letters of reference {within the past three years preferred) from persons other than those listed
on the previous page.
X

6. The Committee requests a personal statement describing your major educational accomplishments and the
specific leadership and management skills you can bring to the superintendency of the Arlington Public
Schooi District.  Letter of Interest and Personal Statement are the same

All application documents listed above must be received via email on or before October 9, 2020 at 3:00pm.
Please note: MASC does not maintain an applicant file for use in future searches.

A new application and application materials listed are required for each search.

| understand that, under the requirements of the Massachusetts Open Meeting Law, should [ become a finalist, certain facts
of my application will become public information and that the school committee may request a copy of my transcripts.

‘ October 8, 2020
Signature \((L}U &2&2“&_@ Date

Email all information to Ann-marie Martin: amartin@masc.org

For further information please contact Glenn Koocher (gkoocher@masc.org) or Kathleen Kelly (kkelly@masc.org)
Please do not contact school committee members or members of the school administration.




Victoria L Greer

Summary

Effective, strategic and collaborative educational leader with a proven track record of success creating strategic
alliances with community, educator and organizational stakeholder groups to create and sustain effective working
teams, improve parent and community partnerships and develop and implement strategic initiatives that have
yielded positive results for students, teachers, principals, parents and the community.

Skills

e Effective leadership/communication gkills ¢ Organizational Restructure and Change expert

e Public Relations ¢ Strategic Planning

¢ Project planning and management o Self-motivated/self-starter

e Negotiations expert s Effective training and professional development

facilitator
Experience
Sharon Public Schools July 2017 to Current
Superintendent of Schools
Sharon, MA

¢ Improved fiscal processes, resource planning and management by implementing a zero-based budgeting
process.

e Improved the high school ranking in two years from a ranking of number ten to a ranking of number six in
Massachusetts.

e Improved central office effectiveness and support by aligning department functions.

e Increased the number of diverse teachers, school and district leaders by 33%.

¢ Developed community partnerships to support varied programs and initiatives within the district including
school volunteers.

¢ Implemented a comprehensive process for Principal and leadership effectiveness focused on observation,
reflection and feedback.

e Implemented a comprehensive communication and community engagement plan by hosting an annual
"State of the Schools" address, implementing Superintendent Advisory councils, Superintendent Coffee
hours and Superintendent "Walk and Talk Tuesdays."

o Implemented district wide professional development for school leaders and educators focused on cultural
competency and proficiency.

e Led the MSBA process that led to the approval at Town meeting to fund a $163M high school building
project which broke ground September 2020.

e Led a collaborative community process that yielded a three- year strategic plan for district improvement.

s Facilitated the implementation of a systematic, multi-sensory Tier I phonics-based reading program for
grades K-5.

o Facilitated the implementation of the elementary cultural competency curriculum.

e Commissioned and facilitated the external program review of Student Support Services to improve special
education programs and services.

o Successfully negotiated successor contracts across all bargaining units in collaboration with the School
Committee and the Select Board.

Cambridge Public Schools July 2013 to June 2017
Assistant Superintendent
Cambridge, MA

Narrowed the achievement gaps for high needs groups in both reading and mathematics by 3%.

Initiated an aligned formative assessment data review cycle increasing the number of students reading
proficiently at third grade by 65%.

Initiated the "Leaky Pipe Project” and increased the number of minority students and students from low SES
homes in honors and advanced placement courses by 12%.

Increased the number of students with disabilities accessing the general education classroom and
curriculum to 85%.

Developed and initiated the "Universal Summer Program" which increased the number of students attending
summer programs by 50% over three years and 80% of students maintaining skills.

Increased the number of teachers trained in effective strategies for teaching students with dyslexia by 10%.
Increased the number of teachers with Orton Gillingham training/certification by 15%.




¢ Increased the department approval rating from 43% tc 85% in over two years.

e Increased parent/family engagement by over 50%.

¢ Developed community partnerships increasing the number of families accessing wrap-around support by
thirty families in the first year of implementation,

Metropolitan Nashville Public Schools July 2009 to June 2013
Director of Instruction
Nashville, TN
e Improved access to general education curriculum for students with disabilities from 40% to 60%.
¢ Improved the achievement of students with disabilities by 20% over three years by designing, developing
and training the instructional coaching team to support teachers and principals.
e Led the district review of inclusive practices which resulted in over 4000 teachers receiving professional
development in effective strategies in teaching students with disabilities and co-teaching.
¢ Developed and implemented the mapping process resulting in more effective use of school resources and
greater principal autonomy to support students.
e Designed instructional programs for gifted students and students with disabilities PK-12 that led to
increased access to gifted programs for a more diverse group of students.
® Developed a parent advisory council for gifted students and students with disabilities in grades PK-12 that
led to a 10% increase in the approval rating by families.

Education

Capella University February 2010
PhD.: Educational Leadership And Administration
Minneapolis, MN

Tennessee State University May 2000
Master of Education: Special Education
Nashville, TN

Tennessee State University August 1996
Bachelor of Arts: Psychology And Sociology
Nashville, TN

Activities and Honors

Chair, Gifted Advisory Council, Department of Elementary and Secondary Educalion, 2019
Honoree, The Massachusetts Black and Latino Legislative Caucus, 2019

Board Member, Hockomock Area YMCA, 2018

Consultant, Co-Author, Instructional Practices That Maximize Student Achievement, 2017
Co-Author, Making Blended Work, 2016, Center for Digital Education

National Superintendents Academy, Chicago Cohort, 2015

Nominee, Visions of the Community Award, Massachusetts Federation for Children, 2015

Previous Work Experience

Metropolitan Nashville Public Schools
June 2008 to July 2009

Special Education Coordinator
Nashville, TN

Metropolitan Nashville Public Schools
September 2007 to June 2008
Instructional Facilitator

Nashville, TN

Memphis City Schools- Humes Junior High
July 2006 to September 2007
Instructional Facilitator

Nashville, TN

Metropolitan Nashville Public Schools and Memphis City Schools
August 1999 to June 2006

Special Education Teacher

Nashville and Memphis, TN

References
Available Upon Request
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Massachuseifs Departnent af

Elementary & Secondary Education

£

UNOFFICIAL LICENSE INFORMATION

hY
UNOFFICIAL LICENSE INFORMATION
This license Information was generated by the
. . educator from the Department's electronic
Victoria Greer licensure file, ELAR. It should not be taken as
_ proof of current licensure or as an official
Cambridge, MA 02140 recorjd._ The De;?artn'ltent advi.ses that verification
of this information via ELAR is always
necessary.
Educator: Victoria Lawanda Greer License #: ****472082
MEPID: 53400173 Original Certification Date: 11/08/2013
; APPLICATION | ISSUE ' EXPIRATION
FIELD{LEVEL) | CATEGORY TYPE DATE DATE
Special Education Administrator (All | ACADEMIC Initial 05/18/16 {4
Levels) ;
Superintendent/Assistant | ACADEMIC & 03/18/14 { 4«
Superintendent (All Levels) j Rrevisions]
SEI-Admin (Level depends on prereq fACADEMIC N — 02/16/16 | ...
license) ; :
** Valid for five (5) years of employment.
*** Due to varying requirements, please pay attention to the specific requirements for
the potential of renewing an endorsement.
Please contact the Department of Elementary and Secondary Education customer service at 781-338-
6600, if your license information above is incorrect or incomplete.
@ ELARG
et ELEMENTARY & SECONDAR
-

hups:eateway.edu stale ma.usielarviewlicense/ Viewlicense PageControl ser




Parchment Transcript Report

‘rapared for: Victoria Greer on 02/08/2016
N0#: TLIBWDL
rarchment Student [D: 7746627

itudent SSN:

tage 1 of 3

57%379@;’%

Kelly Brooks, Registrar

Student Name: Victoria L Grear

Studant 10: 1033188

Jate of Birth: XXXX-04-25

Student Address:
520 Wolfeboro Lane
\ashviile, TN 37221

Capella University

225 South 6lh Streel 9th Floor

Minneapolis, MN 55402

Tel: 8882273552

Pegrees Awarded Crs D Course Titla  Compelancy Craun Gré Grade/Performanca  CPU
Dagres: Doctor af Philosophy . Term Telals:
Program: PhD i Educarion Term GPA: 4,000 o 'ru|a|5: 8.00 8.00 32.00(
Specialization: Specializalion In ¢ e e Gum GPA: 4.000 i 3600 2400 144,001
Confar Date: 2011-02-28
Degrea GPA: 4.000 Winter Quarter 2008
Program: PhD in Education
Bisgonation Title: Are Middle Schegl Principals Effective Enouah lo Improve Plar: Spaciahzalion tn Laanarshia in Educational Agministralion
the A ic Growih of Studenls With Disablliies? A Study of Eff ED 823 The funding of Educationat Institutions apn  a.00 18.60¢
of Middle School Pringipals.
E{} 823 Educalion and the Law 400 400 16,00(
Transfer Credits
ransler credil from: Tannossoe Slate University ED 7202 inlarnship in Educational Adminisiation Il 4400 400 16.00(
#plieds Toward PhD in Education COL-R 8923  PhD Colloquium Track Hl 0.00  0.00 0.00(
ransfor Totals CrAll: 42.00
ranster Tolais CIE: 48.00 Yerm GPA: 4.000 Term Totals: 1200 12,00 48.00(
ranster Talals QPts: 0.00C Cum GPA: 4,000 Gum Tatala: 48.00  9A.00 192.00¢
510 Course Title  Competancy Cratt  CiE GradePerlormance  QPis
Spring Quarler 2008
Beglnning of Graduate Record PG .
0 PhD in Equcation
Plan: Speciabzation In Leadeesnrp in Educational Adminizieation
all Quarter 200§ ED s91% Dectoral Comprahgnsive Examination 400 400 0.000
Program: PhD in Ecutation
Plan: 2ation in Leadarship n Term GPA: 0,000 Tarm Totals: 400 400 0.00¢
D 8004 Sacistal and Cullura) Ghange 400 400 A 16.000 Gum GPA 4900 Gum Towals: 5200 100.00 192.00¢
s: .
Tem GPA. 4,000 Term Tolals 400 400 168900 | o o er Quarter 2008
Cum GPA; 4,000 Gum Tolals: 400 52.00 16.000
Peogram: PRE in Educalicn
Pian: nl o
finter Quarter 2007 ED 9820 Disserlation Courseroom oOoC 060 0.00¢
Pragram; PhO in Education o " 0.00¢
Plan; in Leadership In ED 8&21 Dissartation Rosearch 1 s.00 5.00 K
D 820 Principles of Educalional Adminisiralion 400 400 A 15.000 Term GPA: 0.000 Term Totals; 500 S5.00 0,000
D 1541 Teacher Suparvision and Evalyation 400 400 A 16.000 Cum GPA; 1900 Com Tolals:  57.00 105.00 192.00¢
~ Tarm Totals: X
Term GPﬁt, 4,000 ce\:: T::a:s. 8.0 800 :2 E'J“ Fall Quarter 2008
Cum GPA: 4.000 H 12,0¢  60.00 5.000 Progeam: Phid in Education
Plan: Spoeolizaton In Laadarahip In Edusational Administraiion
pring Quarter 2007 ED 9920 Digseration Coursarcom 0.00 0.00 o.00(
Program: PnD in Education ,
Blan: ioSzation In Leudurshig in Ed ¢ ED 9922 Disserlation Research 2 500  5.40 0.00(
D 7542 Tha Politics of K:12 Educalion 4.00 4.00 A 16.0C0 Term GPA: 0.000 Tarm Tolals: 500 5.00 7.000
D 7545 Spacial Edueation Adminlstration 4.00 400 A 16.000 Gum GPA: 4.000 Cum Totele: 6200 11000 192.00
Tarmn Tolals: "
Tenm GPA; 4000 s T e 2000 | Winter Quarter 2008
Curs GPA: 4.000 . 20.00 €3.00 80.000 Frogram: FNG 1 EducaitDn
Plan:z ization in Leadership in Adminisiration
umser Quarter 2007 EC 9829 Digsenation Courseroom Q00 Q.00 0,000
Program! PrD In Education . ]
Pran: In Loagorhia In EG 9923 Dissenation Research 3 500 5.00 0.00f
D 854 Secondary School Admlnistralion 400 400 A 16.000 Torm GPA: 0,006 TemTolsls: 500 5.00 .00t
D 8113 Advanced Study in Research Methads 400 400 A 16.000 Cum GPaA: 4.000 CumTowalst  67.00 115.00 192,20¢
OLRA9Z1  PhD Colloqulum Track | noo 000 5 0090 | gpring Quarter 2009
Term GPA: 4,000 Term Tolats: 800 800 32,000 [ Program: PhO in Ectucation
Cum GPA: 4000 Cum Tolals; 800 75.00 112000 | Pl Speeinkznion in Loadarsrup m Eduentionn] Adminisieation
EL 9920 Cissertalicn Coursaroenm 000 0.00 0.001
all Quarter 2007 ED 9824 Disseration Rasearch 4 500 500 0.0
Program: PhD in Edutalion
Plan: :lizoiion in Lusdurahip o . Term GPA: 0.000 Term Totals: 500 500 0.00¢
D 790 Internship in Educational Administration | 400 4.00 A 18,000 Cum GPA: 4.000 CGum Totals: 7200 120.00 192.00¢
pEIn {he tissaucaland SocklEaundasions:ol a0 400 A 16.000 | Summer Quarter 2009
Educalion
Brogrem; PhD i Edurstion
OLF 8922  PhD Celioguium Track It DO0  0.00 s 0000 | Plar: Spegialization in Leatarstip n Edvcalionat Adminisication

rhis Parchment transcript report is official when downloaded directly from the Parchment Exchange website, To verify the validity of the Parchmen
ranscript report, go to exchange.parchment.com/d/, select the Tracking link in the header, and search for DID# TLISWDL.




Parchment Transcript Report

repared for: Victoria Greer on 02/08/2015
HD#: TLIBWDL
'archment Student ID: 7746627

itudent SSN:

‘age 20f3

57%;42,@»[5

Kelly Brooks, Registrar

3tudent Name: Victoria L Greer

Student |D: 1033188

Jate of Birth: XXXX-04-25

Capella University

225 South 6th Street 8th Floor

Minneagoelis, MN 55402

Student Address: Tel: 8382273552

320 Woifeboro Lane

Naghville, TN 37221

151D Coursa Tl ~ Compelency Grant GrE GradeiPeriormance  QPts | Crs 1D Course Tilie  Competency Cran CrE Grade/Performance  QPIr

09320 Blssenation Coursercom 000 000 R 0.00¢

D 88925 Disseralion Research 5 500 500 R 0.000
Term GPA: 0.000 Tarm Totals: 500 500 0.000
Cum GPA: 4.000 Cum Tatals:  ¥7.00 125.00 182,000

all Quarter 2009 End of Transeript

Program: PhD in Eduzalion

Plan: n Leadotship m i

D g0 Dissenalion Courseroam G000 G.00 R 0.000

D 5926 Disserialion Research 6 500 500 R 0.000
Term GPA: £.000 Tarn Tolals: 500 500 2000
Cum GPA: 4,000 Cum Touals: 8200 130,00 192,000

Jinter Quarter 2010

Pragram; PhD n Eduearion

Plan: ization in Leadersnip n d

D 9820 Dissarialion Goursarcam 060 000 0.000

'
D 9927 Disserialion Agsearch 7 500 5.00 0.000
@ Tarm GPA: 0.000 Term Tolals: 500 500 0.000

Cum GPA: 4000 Cum Talals: §7.00 135.00 192.000

oring Quarter 2010

Program: PhD i Education

Plzn; ion in Leadership in

D ggza Dissertalion Courseraam 0.00 209 A £.000

33} F1] Disseralion Research 8 500 5.00 A 0.000
Term GPA: 0,000 Term Tolals: 500 500 0.000
Cum GPA: 4,000 Cum Tolals: 92,60 140,00 152,000

ummer Quarter 2010

Program: PnD in Educalion

Rlan: p in Loadorshp in

D 9920 Dissertaiion Courseroorn ¢.00  0.00 A 0.000

D 0920 Dissartation Rasearch 0 500 %00 3} 0.000
Term GPA, 0.000 Term Touwls: 500 5.00 9,000
Cum GPA: 4.£00 Cum Towls: 97,00 145,00 192.000

all Quarter 2010

Program: PRD n Education

Plen: i I Lgaaeeshg in

€ 5920 Dissertalion Courseroom 000 000 R £.000

D 2920 Dissertalion Research 10 500 500 R 0.000
Torm GPA: 0.000 Term Totals: 500 500 0.000
Cum GPA: 4.000 Cum Totals: 102,00 150.00 152.000

finter Quarter 2011

Program: FRO i Egucehon

Plan: in Leadership in i

D 5520 Dissgrtation Courseroom 00 0.00 R 0.000

D 9931 Digsariation Research 11 500 500 R 0.000
Term GPA: 0.000 Tarm Tolals: 5.00 500 0.000
Cum GPA: 4.000 Cum Torals:  107.00 156.00 192,000

lhis Parchment transcript report is official when downloaded directly from the Parchment Exchange wehbsite. To verify the vaiidity of the Parchmen
ranscript report, go to exchange.parchment.com/d/, select the Tracking link in the header, and search for DID# TLISWDL.




HD# TLISWDL
‘ageJ of 3

Capella University
225 South Sixth Strecr, Ninth Floor
Minneapolis, MN 55402
|LEBE.CAPELLA (227.1552)

www.capella.wlu FICE = 032673

Name Change
This institulion was fomerly known s The Graduate Scheol of America, On June 1,
1999 the name of the instinnion was changed 1 Capelli University.

Acereditatiun

Capellu Universicy is aceredited by the Higlier Learning Commissian and is a niember of
the Netth Ceneral Astatiatian at' Calleges and Schoals (NCA), wwavncalle.arg, Capella
University, 225 South Sixth Streot, Ninth Siraet, Misneapaliz, MN 55402,
1.883.CAPELLA (227.552), www.cupeilo.edu.

Acndemic Calendar aed Credlts

Lapella University apeeales om 2 quarterly acadzntic calendar. The Camegie standard of
25haurs per ercdit is used w Jelerming the aumber of quarter oredils assigned {0 cuch
course, Thus, & 4-ceedit course is approximalely 100 buurs of didactic instruction, reading,
writing, prajects and sssociated preparation. Priar to November 12, 2001, ail courses 1aken
al Capelly were listed under the quatier in which the course eaded. Effective Novensber 12,
2001, ull courses zken m Capella ure Histed under the quarter in which the ceurse begun.

FlexPaw
Thix dircet assessment delivery model assesses performance o
A competency is U knawledye, skills, sbilitics, ond professional attributes required to

Efrab ]

NS (Nat Sailsfuelary) Limited, minimal, or no course patticipation sadfor matenials did
not et expeelations. Also used when un IS grade hus been ussigned and course
regicements were nol met by the end of the following quarter.

PC (Petitlon for Credht) Assigned te cowses for which learers successfully peiitioned for
credi of previvus educationsl or werk gxpericnee.

R (Required) Assigned v doctoral disseatlion courses ul the successful conclusion of cach
quam.r s course,
5(8 ) Active
expectptions. Bquivalent u a grade of B or better,

YR (Verified Residency) Assigned 10 a completed residency requirgment

W (Witkdrawnl] Assigned 1o 2 course drepped by the leumer within the authorized time
period.

conrse participarion; male met

Honors

Leamners al the undergraduate and graduste levels (excluding FlexPaih leamers)
may be eligible to gradunte with honors upon meeting various stipulaliuns
including earning the following grade poisl averapes:

Undergraduate Level

Graduation with Hanor {Cum Lawde): 3,500 - 1,749

Grituation wilth High Honor (Magna Cum Laude): 3.750 - 3 849
Gi

successfully perfonm a sask in a given context. At Capells Universicy, cunrses are deyi|
based oo the ies necessary to d ale a program’s leaming cutcomes. No
credits, grades or quality puints are assipxud in FlexPath programs. Leacrers caralled in
FlexPath prog receive comp valuations in lieu of traditional lewer grades.
Degree pmgress is measured lhraugh n Program points system and minimum evel of
performance achicvement.

FlexPath Perfarmunce Scale

Distinguished Earned far course work thot d afes mastery afshe
ies at w level £ caurse as defined in the

coursc syliubus or course Icamlnt. plan,

Eurned fos course wark that demonstres mastery of the publisheil

compezencies ot a leval mesting covcse expectations s dafined in the

eotrsc syllabus or coursc l::nming plan.

Basic Eurncd for cuurse wuzk tha ol nublished ies ul u level
uf performance minimally mecting course eapectatinns as defined in the
course syllabus or course leaming plan,

Nosx-performante Eamed for cuousse work thal

luvel which docs not mect caurse cxpcclalmns as descsibed in the
cauest syllabus dr coucse leaming plan.

ol b e

Praficient

Ata

Grading System

Grades are pravided for courses faken at Capella University. Capella University oses n
four-point prading system. As af January 28, 200K, grade paint average is reported
separately for graduate and undergragumre Capella course work. Prior o January 28, 2008,
one cumulative grade poinl average was reperted for all Capells corse work,

Gradey Quality Pulnts
A High faval , sub i feipath ded exp i 4
B Active and knowledgeshl ion, mel exp i 3
C Aduguare and comp particip ., mini gl exp 2
1+ Undergraduate pnly; limited paptvipativn, marginally met expeciaions. 1
F  Limited, minima} o5 no particip didd not meet expe : also u

wsud when an 1 grade was assigned and vourse n:qmn.-:m.ms were noi
me1 by the end of the next quarser.

Grades Not Affecting Grade Point Averapge

CC (Credentlal Credit) Assigned to eredit awdrded husetl on decumentilion of suecessiul
alainankent of a specific eredemial,

HD {Disaster Hatd) Assigncd v courses [ leamers whe must discontinue @ coticse due to
u nationally recognized disaster.

HM (Military Held) Assigned o courses during which leamers have been enlled o nelive
duly; serves as x placeholder unii) they retum (o the coursa,

I (Incompieic) Indicutes that the course sequirements have not yet been flfilled.

[P (in Pragress) Assigacd lo comprehensive examinalion or disseration courses for which
(vamars ize additional quarzers to lete the p of the course. Also
assigned 1o some intemship and practicum courses.

1S {Encomplate) Indicales that the enurse raquirements liave not yet boen fltilled for a
satisfacloryfiof satisfactory course,

MW (Military Withdrawal} Assigned (0 courses (ram which the leamer lus been
withdrawn due 1o active duty. Priar to June 2009, these are reflected as grades of W,

NC (Mo Credit) Assigned to courses prior 1o April |, 2003,

NG (Nn Grade) Assigned ta comprehensive examination or dissertation coursus for all
course registrations subzequent to the initial regisiention, or to course registrations for which
1he registrar has determined that due to unlverslw cummlnr changes "NG™ is the
appropriaie (inal grade. Also d to some i i courses,

NP (Non-particlpatian} Assigned 1o couraes prior (o Aprll l 2ﬂﬂ3

NR {No rucerd) Assigned Lo courses awsiting official grade from sleuctor

duation with Highest Honor {Summa Cum Laude): 3 850 oz sbave

Graduate Level
Graduation with Distinctien: 3.850 or above

Withdrmwal and Incompletes

A leamier may drop a gourse during the st ivelve alendar days of the vourse withow
transcript notatien. 11 learmer drops a course un or ailer the inneemb calendar day of e
course through the last day w withdraw from the course, 1 gracde of W will be assigned.
Leamers who discontinue x course uiter the lust day w withdrre will be assigned s grade of
F or M8, ara per rating Nan-Perit for dizect programs. 2
|eamer recejves on incamplele ang the final pagers/projects are not compleed priof 1o the
end of the foltowing quarter, tie learner will he assigned a grade af F or NS,

Transfer

DPrevious college-level work d by appli will be J for transier eredin,
Undergraduate pragrams require prades nf C- or better lor iransfer. Graduale pmgrams
require gricles al B- or beter lor irangker. Course work skould ke fram regionally
accredited instituions; Imwwcr C.lpell-z maty cunsldcr transfer credil from inter:
institulions and soine ilutians buscd un altemate
acereditelinns. As of Tanuary 23, 2098 lsansfer credils reflect only those applicd to curzeni
program.

al

Coursc Numbering System

Caurse levels determined by profix:

S Graduam course

8 Graduzie course

7 Graduale enurse

4 Giraduate course (Prior to Junuary 28, 2008, cowese numbers beginning with a 6 were
professional develupmigne couryes.}

5 Graduale course

4 Upper«livision undergrduate coarse

3 Uppee-division undergraduste geurae

1 Lower-divisian undergraduale course

1 Lower-division undergraduale course

FS Residency {coursc prefix)

Any course with the prefix “-R" includes a face-to-facy componeni,

Any caurse with e preflx “-FP" was riken wlthin x dlveet assesstmznl program,

Harcld Abel Sclinol of Psychplogy course numbering system prior fo Jan. 28, 2008:
5500 ~ 5999 Graduale courae

6000 - 6999 Mon-credir residency and calloquium

7000 ~ 9999 Gradunte course

PSY-R Psychaleyy residency and ) (course prefix)

F§ Residuncy (course prefix) priur to Seprember 2003

Release of Information

Thy Funity dueational Rights wmd Privaey Act of 1974 (FERPA), ne amended, prahinite
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September 10, 2020

To Whom It May Concern:

I am honored to be asked to give my recommendation on behalf of Dr. Victoria Greer. | just
finished my tenth and final year on the Sharon School Committee, the last two | served as chair.
[t is with great pleasure and confidence that | write this letter of recommendation on her
behalf.

Dr. Greer became our superintendent in July 2017. At that time we were looking to hire a
leader to help us reshape the culture of our district. From Day 1, Dr. Greer hit the ground
running. It started with her comprehensive entry plan, embarking on a new strategic plan for
the district, providing comprehensive PD to the district and overall improvements and
efficiencies throughout the district. Not an easy task, but Dr. Greer has been successful in
developing our district vision, missicn and guiding beliefs.

Some of Dr. Greer’s accomplishments over her term as superintendent are as follows:

» Sharon was just at the beginning of an MSBA huilding project for Sharon High School
when Dr. Greer was hired. Over the course of the last several years, Dr. Greer worked
tirelessly on all aspects of the project, culminating in a unanimous approval for the
feasibility study, a 2/3 approval of the project at town meeting and a successful ballot
initiative. Groundbreaking on the new High School was just completed.

+ The development of the district strategy and plan and the collaborative, community
process that was undertaken to develop and implement the plan.

» Improving elementary literacy curricutum, including the implementation of a phonic-
based literacy program at the elementary level.

+ Development of a zero-based budgeting process to improve the development and
pricritization of the annual budget.

+ Improved effectiveness and efficiency of central office functions.

| have always known Dr. Greer to be professional and respectful. Every decision and
recommendation Dr. Greer makes ALWAYS has the best interest of the children at the
forefront. I have NEVER seen her make a decision or recommendation otherwise. Dr. Greer is a
person of integrity, passion, humility and a tireless leader. [ have no doubt that whatever the
next step is in her career, Dr. Greer will be a successful leader and will be an asset to any district
or arganization that employs her. Shouid you need to, | would be happy to discuss this
recommendation further.

Sincerely,
j ! i ,’
Ll AT,

Joné.than Hitter
Former Chair, Sharon School Committee “18-19, ‘19-20




July 28, 2020
To Whom It May Concern,

| am writing to offer my strongest personal recommendation for Dr. Victoria Greer,
currently Superintendent of Sharon Public Schools (SPS) for a leadership position in
public education and to share with you some of the many reasons why | believe Dr.
Greer is a very talented, dynamic leader who would be an extraordinary asset to any
public school system.

| have been a member of the Sharon Finance Commitiee for the past 10 years and |
also served on the Superintendent Search Committee and was involved in the process
that brought Dr. Greer's candidacy to the Sharon School Committee. | worked closely
with Dr. Greer after she was hired in my capacity as the School Department liaison for
the Finance Committee. In that role, | was fortunate enough to work closely with Dr.
Greer and to get to know her and her leadership style and skills very well.

Dr. Greer is a dynamic leader who is engaging, intelligent, knowledgeable and highly
skilled. | particularly value Dr. Greer's background and passion for teaching, her
knowledge and adept management of school administrations and organizations, her
strategic planning and communication skilis, and her commitment to respect the work of
the dedicated professionals of SPS while not being afraid of leading necessary change
to help move SPS into the fuiure. | offer you a few examples from my viewpoint of the
very positive impact Dr. Greer has had on SPS and the Town of Sharon which
demonstrate, | believe, her strengths and character.

First, one of Dr. Greer's initial focus in Sharon was to reorganize and refocus the
Administration Office to promote accountability, streamlining resources and valuing
direct educational services to the children over administrative convenience. Her ability
to manage change and her efforts in realigning the Administration Office to prioritize its
focus on the support needs of the teachers and children is nothing short of impressive.
She made substantial, thoughtful changes in her first budget and presented a very well
thought out updated plan for the Administrative Office for FY2020. In that process she
managed necessary (as well as unanticipated) changes in personnel and function, while
reducing overall Administrative Office costs and improving focus and accountability.
From my personal perspective as a member of the Finance Committee, she managed
that process and continues to manage the Administration Office very professionally and
to the benefit of the entire SPS.

Second, Dr. Greer developed quick and lasting meaningful relationships with the
stakeholders of SPS, including the children, teachers, parents, administrators, town
officials and other town boards, including the Finance Committee. Dr. Greer did this
through a very strong commitment to honesty, integrity, information sharing and
collaboration. As it relates to the Finance Committee, she came asking questions
seeking fo understand what was important to the town and she developed action items
and plans within the parameters she felt met the needs of SPS and the Finance
Committee. She listened and she adjusted where she could, but she held firm to those
principles that the School Committee, herself and the SPS community are firmly rooted




upon. In that process, she developed and continues to develop substantial trust and
credibility with the Finance Committee and | believe with the Town as a whole.

Third, Dr. Greer led a broad based, inclusive visioning process early on in her
administration and again recently in 2019 and 2020 around school climate and culture,
going on listening tours, seeking out all constituencies within the Town in the process,
and continuing to focus on what matters most fo our community — providing an
educational community and culture that nurtures each student on their journey of
becoming a lifelong learner. She has lead the visioning process proactively as a
planning tool and she lead the current community building process which was a well
thought out response to a very, very difficult situation which by all accounts was almost
entirely inherited, having built up over many years under prior administrations.

Fourth, Dr. Greer has sought to hold herself and her administration accountable to the
vision and values of SPS and of the complex legal and regulatory framework that some
issues have presented. She has acted selflessly in carrying out the responsibilities of
the Superintendent’s Office. She easily could have publically thrown others under the
bus for things that occurred long before she became Superintendent, but instead she
sought to guide a careful and thorough process to obtain facts and address the truths
that need be addressed. Dr. Greer has performed with substantial grace under pressure
and continues to lead with integrity and with only the best interest of the SPS in mind
and not her own personal interests.

As someone who has lead very large organizations for years as an executive and
counseled organizations for years as an attorney and Human Resources professional, |
believe that she has faced substantial challenges in her three plus years of office that
would have taken down many seasoned leaders and professionals in a few months.
She has endured hostility from fringe elements of the School Committee and a vocal
small group within the community who were threatened by change, innovation and
forward thinking.

in closing, | believe that Dr. Greer possesses and has demonstrated significant
management and leadership skills and has had a significantly positive impact on SPS.
While | wish she was staying with SPS, | know that she has the leadership skills,
knowledge and passion to help any school district fortunate enough to have her join
them toward in achieving their goals, especially during these challenging times.

It is my privilege to be a reference for Dr. Greer and | am happy to discuss Dr. Greer's
candidacy further.

E—




September 30, 2020
To Whom it May Concern,

| am honored to write this letter of recommendation for Dr. Victoria Greer. Dr. Greer Is an exceptional
school district leader.

Dr. Greer is one of the superintendents | have worked with in the three-year MA New Superintendent
Induction Program (NSIP) which | have co-led since my retirement as Deputy Commissioner, and after
nineteen years as a superintendent including nine years in Wellesley and then eight in Lowell. As her
coach for the first two years of her work in Sharon, | observed her “in action” planning and facilitating
Leadership Team meetings, presenting and responding to questions at School Committee meetings,
conducting school visits with principals, and planning and conducting supervisory meetings. Additionally,
| met regularly with her as she developed strategies for advancing district priorities and troubleshooting
challenging situations. Finally, | observed her engaging with colleagues and other coaches in more than a
dozen day long NSIP seminars and workshops over the past three years.

In all those encounters, Dr. Greer demonstrated a high level of leadership skilt and knowledge.
For example:

s  She has deep knowledge of what excellent teaching and learning look and sound like. She knows,
too, what high quality student support service requires. Importantly, she used effective systems
and processes for supporting school and district leaders to grow and develop so that they can
serve as effective instructional leaders as well. For example, the administrative team meetings |
observed and/or discussed with her were built on purposeful agendas, distributed leadership, and
intentional activities designed to elicit active engagement. She made visiting schools and
classrooms with each principal a priority, along with a regular cycle of ohservation, shared
reflection and feedback, both verbal and written, for each administrator she supervised.

e Dr. Greer works very hard and, at the same time, has been strategic about how she spends her
time. This was especially evident in her successful leadership of the Sharon High School Building
project. When the high schoo! principal was not able and later not available to play a significant
role in the project, she assumed internal leadership and oversight of both the big picture vision
for the project and the myriad details required by the State. She also spent countless hours in
public meetings with town officials, parents and others as the project’s leading “public face”. She
delegated effectively, making clear her expectations, monitoring progress, and supporting
administrators and staff members when they needed it.

e Her work on the High School building project also demonstrated Dr. Greer’s strong adminisirative
and interpersonal skilis. She managed every logistical, financial and communication detail of the
project, never missing a deadline. The materials she developed to explain the project were both
informative and comprehensive. She managed the complexity of representing the school
department with local and state boards and committees effectively. She responded to local
feedback - including some mis-informed fear about program “standards” - while maintaining a
compelling vision for the project. She engaged effectively with local officials, town administrators
and staff, and state level officials. '

@ Dr.Greer hias a deep commitment to high standards for herself and others. Fairness, integrity and
putting student needs first are core values of hers. For example, she tackled several complicated,




often controversial personnel issues with sensitivity, patience, resourcefuiness and resolve. All of
those qualities were especially tested (but not abandoned) by the unfortunate circumstances
surrounding the nearly year-long leave of absence and eventual resignation of the long-time high
school principal.

s Dr. Greer is a strong and confident leader who is also a learner. Her office is filled with well-used
references ranging from “classics” in the field to some of the latest work on leadership. She is
eager to learn how to improve her own practice. She is resourceful in identifying and reaching out
for legal, technical and strategic support when that is appropriate. She poses questions with
genuine interest in hearing the response in hopes that she will learn something new and
important about an issue, a person and/or herself. This was evident, for example, in the work she
did during her entry process related to the District’s priority on equity. Dr. Greer had no intention
of proposing equity and cultural proficiency as district priorities in her first year. Yet the data that
emerged during her first-year entry process — along with pleas from a variety of stakeholders —
led to an explicit commitment in the District’s Improvement Strategy to foster respectful and
culturally competent relationships. That commitment and her ensuing work on its
implementation led eventually to Dr. Greer inviting a group of Sharon students of color to address
the School Committee about their experiences as students. The students’ powerful testimony
offered staff and the public evidence of the urgent need for greater cultural competency.

Beyond all this knowledge and skill, Dr. Greer is a warm, caring person. She smiles easily, laughs warmly
and asks after people’s well-being often. She is a woman whose faith, family and deeply embedded
optimism animate her,

Dr. Victoria Greer came to Sharon as an accomplished educator. She had been a strong teacher, respected
director of curriculum, and effective assistant superintendent in prior districts. In her three plus years in
Sharon, she has had the opportunity to tackle the full range of superintendent leadership opportunities
and challenges, including: managing school committee — superintendent relations; developing,
implementing and monitoring a district strategy and plan for improvement; respanding to substantial
school committee, central office and principal turnover; managing labor relations and collective
bargaining; developing and winning support for a major school building project; building, monitoring,
reallocating and cutting budgets; supervising and disciplining employees; managing crises and
communication; and, now, planning for sustaining learning during Covid-19 and responding to a national
racial justice “awakening”. Dr. Greer is more than ready to take on her second superintendency and make
her new district proud.

Please do not hesita if | can be of further assistance in assessing the candidacy of Dr. Greer.
You can reach me at

Yours truly,

bl Bl ok

Karla Brooks Baehr
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September 14, 2020

To Whom It May Concern:

It is with great pleasure that | write this letter of recommendation for Dr. Victoria L. Greer,
Superintendent of Schools. Working under her leadership as the Assistant Superintendent of Schools for
the past three and a half years, | have come to know her competencias quite well. In my thirty seven
years of experience in the Sharon Public Schools | have never worked under a leader more focused and
responsive to the needs of ALL students. Dr. Greer is a champion for students, and her core values of
equity and access are the basis of all of her work.

Upon her hiring, Dr. Greer was given the charge to support a high performing school district with a focus
on continuous improvement. As a new superintendent she created a detailed entry plan where she
provided analysis of the structure and alignment of the district, with an extensive review of student data
and culture and climate. This refreshing, “fresh set of eyes,” helped to identify areas of growth, and she
presented this data as a framework for our wark. It should be noted that as the needs for improvement
were identified many members of the school committee and community had difficulty accepting the
findings and the importance of the changes that would be necessary to create an environment
supportive of all students. Dr. Greer persevered in her continued work with the district and in
collaboration with a team of instructional leaders, teachers, parents, community members and students,
Dr. Greer helped us to chart the course for our work as we created our district improvement plan,

Based on four major goals our focus aligned. The plan emphasized the importance of the social and
emotional well- being of students, creating a culturally inclusive and respectful environment, premoting
a safe physical plant, and the establishment of a consistent curriculum responsive to the needs of all
learners. This plan has anchored all of cur work and with the use of our school data and research on
best practice all educational, budgetary, and professional development decisions have been made based
upon these tenets.

Dr. Greer builds strong relationships with community partners to support our schools. Her collaborative
approach and autreach were clearly evident when she worked tirelessly to support the approval and
construction of a new Sharon High School. In an effort to prepare an environment for the future, Dr.
Greer led a team of stakeholders ta create a vision for the space and structure of the building based
upon the opportunities in education for all students. In her efforts to secure funding, she became the
face of the district, and met with all constituents to gain public support which yielded the budgetary
approval and general excitement for a new Sharon High School.

To say that Dr. Greer has extensive knowledge and understands teaching and learning is an
understatement, frankly she wrote the book about it. As a co-author of Instructional Practices That
Maximize Student Achievement: For Teachers, By Teachers Dr. Greer provides our district with sound
instructional practices and has led us to develop a framework for a multi- tiered system of supports for
all learners. Recognized as an educational leader in the state, Dr. Greer was recently appointed as the
chairperson of the Department of Education Gifted and Talented Education Advisory Council, and she
was the recipient of the Back Excellence on the Hill award for excellence and achlevement in the
commonwealth.

Sharon Public Schools daes not discriminate on the basis of age, color, disability, gander identity,
hormelessness, national origin, religion, sex or sexual orientation.




Dr. Greer is a life-long learner who sets high standards. She continuously seeks ways to improve her
effectiveness as a leader. Her interest in learning and growing professionally stimulates those of us who
work with her. She is extremely thoughtful and deiiberate in thinking about district issues and is abie to
reflect analytically in making decisions based on input from different groups. Her motivation, energy anc
initiative are all characteristics that serve her well as superintendent. Dr. Victaria Greerisa
transformational leader who puts the needs of students first. She has extensive skill and ability to utilize
data and research to identify district needs and to create a plan for continuous improvement. She has
my highest recommendation. Please feel free to contact me as { look forward to speaking to you about
her gqualifications.

A/ A @'\/\/;ﬂﬂ-‘
Elizabeth Murphy CP
Assistant Superintendent

Sharan Public Schools does not discriminate on the basis of age, color, disability, gander identity,
homelessness, national origin, religion, sex or sexual orientation.




October 7, 2020

To Whom It May Concern:

We are writing to you in support of Dr. Victoria Greer. For the past two years, we
were fortunate to have Dr. Greer as our Superintendent in Sharon.

Shortly after Dr. Greer began in her role as Superintendent, an unfortunate situation
with our son’s IEP led us to seek her assistance. She did not hesitate to take the time
to meet with us in person and listened to our concerns intently. What was most
impressive to us was there was no “I'll get back to you.” Dr. Greer had a plan to
handle our concerns immediately, which helped to turn our son’s academic year
around.

Dr. Greer successfully guided the town through the difficult process of getting the
approval to build a new high school, something the town of Sharon has needed for a
long time. In the many meetings with the public, her presentations were always
delivered with confidence and brevity, without missing any important details. The
same held true with curriculum and staffing issues. In short, it is clear to us that Dr.
Greer can lead any district to academic and social success, if the district wants to be
led there.

What most impressed us about Dr. Greer was her genuine relationship with the
students. She often sought them out and was a popular visitor to our elementary
schools while listening to both our middle and high school students and giving them
a voice. At my son’s elementary school, we held a fundraiser that included a limo
ride to school. The livery company needed an adult to ride with the winning group
of girls. Dr. Greer said “I'll go for the limo ride!” without any hesitation. The
students had a great time riding to school with Dr. Greer that day.

We hope this letter conveys to you not only who Dr. Greer is as a Superintendent but
who she is as a person. While her job is always about the kids, she cares about the
community she serves as well. Her kindness and caring personality makes both
parents and students feel like she is one of them.

We wish your district all the best in your search, but we hope it will stop with Dr.
Greer. If we can be of further assistance, please do no hesitate to contact us.

Sincerely,

Adam and Maureen Silverleib




September 15, 2020
To Whom It May Concern:

It is an honor to offer this recommendation for Dr. Victoria Greer, just as it has been an honor
to work with her over the past three plus years. It is truly my belief that Dr. Greer will have a
long and important career in education, in whatever path she chooses, and that public
education will benefit from her passion, leadership, and expertise.

Dr. Greer came into Sharon as its first Superintendent to be hired from outside of the district in
many, many years. She came at a time when our district believed itself to be looking for a
dynamic leader with fearless vision who would focus on the needs of students, all students. She
brought a very clear vision of her leadership style, “Listen. Learn. Lead.” She also brought with
her core values of “equity and access.” She offered an overall organizational structure to our
small but growing town which included the creation of vertical and horizontal alignment in or
district and the alighment our goals to our strategic plan and our budget. She was data driven
and results oriented. In short, she brought a determination to move our district forward in
accordance with best practices.

Specifically, Dr. Greer created an comprehensive Entry Plan, reorganized our Central Office staff
and created a Human Resources Department, lead a community-wide strategic planning
process, oversaw the creation of a successful MSBA application process, began a yearly State of
School address, oversaw the transition to a zero based budgeting process, prioritized a review
of the entire special education program, lead a hiring process which diversified our Central
Office staff, managed challenging personnel challenges, and supported our high school students
in their efforts to be heard on essential concerns.

Dr. Greer has a truly dynamic personality and puts the students’ need, all of the students’
needs, at the forefront of all her decision making. In fact, she would offer students her cell
phone number to text her personally if they needed her. Dr. Greer always identified as a
teacher first and administrator second. As a School Committee member, | found her to be
available to discuss my concerns and thoughtful. Even if we disagreed, it was respectful. Many
times, the School Committee would follow its own path and Dr. Greer would need to adjust to
that course. She did so respecifully and professionally.

As | said above, | would recommend Dr. Greer for any position to which she applied.
| would be very happy to follow up if you anything additional regarding Dr. Greer. It has been a
pleasure ta work with, and learn from her.

Sincerely,
Marcy Kaplan

Sharon School Committee Member 2013-2020
School Committee, Chair 2016-1-2018




VICTORIA L. GREER, PHD

Glenn Koocher
Massachusetts Association of School Committees
Boston, MA

gkoocher@masc.org

Qctober 8, 2020

RE: Arlington Superintendent Search
Dear Search Committee,

In your search for an experienced, innovative and collaborative leader, T ask that you accept this letter of
interest for the position of Superintendent of Schools. As Superintendent in one of the highest performing
school districts in the CommonWealth, Sharon Public Schools, I have been committed to ensuring the social,
emotional and intellectual growth of each and every student. To that end, I have tackled the challenging issues
that most would avoid; from ensuring that every decision and every initiative is addressed through an equity
lens to promoting and facilitating the engagement of a broad sector of the community that includes students,
teachers, families and community partners. My goals are to build upon the strengths of your district and
expand on the opportunities afforded for continuous improvement.

As the Superintendent in Sharon and one who thrives in high-pressure and fast-paced situations, 1
implemented a five step continuous improvement model which led to increasing the number of teachers and
administrators of color by 33%, the approval of a $163M high school building project, the development and
implementation of a comprehensive three year strategic plan, and improved fiscal processes and management,
Additionally, I developed strong leadership teams at all levels and led the adoption of a more culturally
relevant curriculum. I am able to visualize success and identify innovative and effective strategies for
achieving it. By designing and executing innovative and effective strategies, I addressed equity issues related
to special education and English Language programs and services within the first year of my arrival to Sharon.
I adjusted resource allocations in both of these areas and realized efficiencies that led to the hiring of
additional staft and the adoption of appropriate curriculum for students with academic, medical and behavioral
needs. I am also proud to have turned a high profile controversy related to student-staff relations at Sharon
High School into an opportunity for learning, healing and growth throughout the district, implementing a
culture and climate initiative in all schools which led to improved policies and practices, as well as safer
school environments. During my tenure, Sharon High School rose from #10 to #6 of public high schools in
Massachusetts by Boston Magazine.

While I have experienced much success during my tenure in Sharon, regrettably, the Sharon School
Committee placed me on paid administrative leave in mid September and has not yet provided me or the
comrnunity an explanation for this action. The decision occurred three days after I brought complaints of
discrimination and harassment against two members of the committee, including the newly elected chair of the
committee, an action I took with great reluctance. The two former School Committee Chairs have attested to
the caliber of my work in the attached letters, and I have been gratetul for an outpouring of public support
from parents and many others in the community. I am currently awaiting a resolution to this matter, but
regardless of the outcome, I know that it is time for me to explore new leadership opportunities.

My success in Sharon would not have been possible without my experience as an Assistant Superintendent in
Cambridge Public Schools. While in Cambridge, I had the opportunity to realign the curriculum and
instructional practices, improve educator morale, and provide more equitable access to resources for all
Cambridge families.




In review of my resume, you will see that I have a broad array of experience including being a special
education teacher, instructional coach, coordinator and Director of Instruction. I worked with students with
exceptionalities, including developing and implementing gifted and talented programs for students in grades
PK-12. I am a leader who values integrity and one with a proven track record of success. Improving
educational outcomes and opportunities for students has always been my primary focus. By keeping this
focus at the forefront of my work, I have led teams that have narrowed achievement gaps, improved student
achievement, enhanced district operations, developed school and district leaders, promoted authentic and
effective community engagement, facilitated strategic planning and implementation and enhanced district

facilities.

Those experiences contributed to my success in Sharon and will be beneficial to my success if chosen to lead
the Arlington Public Schools. I believe that I am the right person to build on the strengths of the Arlington
Public Schools, articulate a clear vision, build community support for that vision and effectively communicate

with all stakeholder groups.

I hope that | have piqued your interest and welcome the opportunity to share more about my experiences and
what I have to offer Arlington Public Schools. I look forward to participating in the selection process.

Sincerely,

Kitoree & Goces, BT

Victoria L. Greer, PhD




